PROPERTYCLUES BONUS GUIDE

UK Off-Market Property Sourcing

Where to find deals the portals never list — the marketplaces, sourcing agents, auction
routes and cash-buyer networks, with a free 15-minute checklist to verify anyone before you
pay them.

A directory and verification guide, compiled September 2026 - Included free with the Property Clues tool packages -
propertyclues.co.uk

Company inclusion is descriptive, not an endorsement. Verify independently before entering any agreement or paying any fee. This
guide is not legal or financial advice.

Your bonus with the Property Clues toolkit. Your tools tell you whether a deal stacks up. This
guide tells you where to find the deals in the first place — and, just as importantly, how to check
that whoever is selling you one is operating legally. The 15-minute verification checklist in
Section 2 is the part to read first.

How to use this guide

This is a map of the landscape, not a recommendation list. Every company named below is included
because it is a real, identifiable participant in the UK off-market property market — not because its
service has been independently assessed as good value.

Three things to hold in mind throughout:

1. Almost every "Top 10 UK property sourcing companies” article online is published by a
company that ranks itself first. Several of the most visible 2026 rankings are hosted on a
sourcing firm's own domain with that firm at number one. Treat them as advertising.

2. Sourcing is legally estate agency work. Under the Estate Agents Act 1979, anyone who
introduces a buyer to a seller for payment is carrying out estate agency work. That captures
sourcers, deal packagers, property finders and buying agents alike.

3. Verify before you pay. Section 2 is the most valuable part of this document. It takes about 15
minutes per firm and it is free.

1. The categories at a glance

Category What you get Who pays Typical cost
Directories A searchable list of vetted sourcers Usually free to £0
investors
Sourcing agents / deal A packaged deal: address, numbers, You ~2% or £4,000—£10,000
packagers paperwork per deal
Auction houses Pre-auction, unsold and withdrawn lots ~ You (buyer 2—-4% of hammer price
premium)
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Category What you get Who pays Typical cost

Quick-sale / cash-buying Motivated-seller flow, assisted sales Seller Varies

companies

Prime buying agents Discreet acquisition at the top of the You Retainer + % of
market purchase

Data & lead tools Owner, planning and ownership datato ~ You Subscription

target yourself

Networking bodies Relationships, JV partners, informal You ~£25 per meeting
deal flow

2. The verification checklist — do this first

Every legitimate sourcer must hold all four. Non-compliance is not a technicality: operating without
redress scheme membership can result in enforcement action and financial penalties from NTSELAT.

Check Where to verify Cost Time
Redress scheme membership (TPO or PRS) tpos.co.uk or theprs.co.uk member search Free 2 min
ICO data protection registration ICO public register Free 2 min
HMRC anti-money laundering supervision HMRC supervised business register Free 5 min
Professional indemnity insurance Ask for the certificate Free —

Company standing Companies House Free 3 min

Legal basis for each: redress scheme = Estate Agents Act 1979 + Consumers, Estate Agents and
Redress Act 2007. AML supervision = Money Laundering Regulations 2017. ICO registration = UK
GDPR / Data Protection Act 2018.

HMRC AML registration is the one most commonly missed — many sourcers assume it applies only
to large estate agents. It does not.

3. Directories and deal marketplaces

These are aggregators. They don't sell you deals directly; they connect you to sourcers who do.

NAPSA — National Association of Professional Sourcing Agents

* What it is: The trade body for UK property sourcing. Founded by Tina Walsh; registered at
Companies House (no. 13002455), based in Clitheroe, Lancashire.

* Model: Free search facility for investors. Agents pay an annual membership fee; NAPSA takes no
cut of any deal you complete.

* Vetting: Members pass a 25-point compliance and business check before becoming searchable,
with ongoing monitoring throughout membership.

* Positioning: Describes itself as a trade body rather than a lead-generation business, and works
in partnership with both government-approved redress schemes.
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e Search by: Location and strategy.

* napsa.org.uk

PropSourcer

* What it is: A directory and matchmaking platform for verified sourcing agents, founded by Dean
Pike, London-based.

* Scale: Passed 140+ compliance-checked sourcers and 3,500 investor enquiries as of July 2026.

* Model: Every profile passes a manual verification process before going live. Sourcers pay no per-
lead fees and no commission on completed deals. Direct contact with sourcers requires an "Inside
Investor" membership.

* Also hosts: A live deals board with off-market and BMV listings showing total investment and
gross yield, across BTL, HMO, rent-to-rent and serviced accommodation.

» Searchable by strategy: BRRR, commercial, rent-to-rent, and others.

® propsourcer.com

4. Sourcing agents and deal packagers

Named firms that appear repeatedly across independent and industry coverage. Run every one of
them through Section 2 before engaging.

Firm Base Focus Notes
Sourced (Sourced Warrington Nationwide via franchise = Founded 2017 by Stephen Moss, Ryan Brown and
Property) network Paul Rose. Largest sourcing network in the UK;

200+ partners. Pairs local sourcing with in-house
capital. Indicative fee ~2% or £4,000—£10,000 per
deal. Trustpilot ~4.0/5.

The Property Wetherby BMV residential and Operates its own investor app. UK-wide.
Sourcing Company commercial
Pluxa Property Birmingham BTL, off-plan Over a decade in the industry. Works directly with
(formerly P&A landlords and vendors, which keeps overheads
Property Sourcing) lower than high-street operators.
Northern Property Leeds HMOs, serviced Founded 2016. Fees typically bundled into the
Partners (NPP accommodation, investment figure.
Group) commercial-to-

residential
PPP UK Yorkshire & High-yield northern buy-  Regional specialist.

North East to-let, BRR

We Sell BMV UK-wide Below-market-value Connected to an estate agency network.

only
Eaton Premier Mayfair, Prime and luxury High-net-worth acquisitions.
(Eaton Property central
Consultants) London
Fairview Estates Nottingham Residential investment
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Firm Base Focus Notes

The Sourcing Sheffield Residential

Circle

Dyer & Co Glasgow & Scottish market

Property Edinburgh

Seven Keys UK Residential investment

North Property Leeds Residential investment

Group

M-Vision South West BMV, BRR, BTL, flip, NAPSA member.
Properties London HMO, lease option

Pearl Lemon London BMV, BTL, HMO, Founded 2021 by Deepak Shukla, part of Pearl
Properties residential + commercial Lemon Group.

Fee reality check. Sourcing fees are typically a fixed fee or a percentage, confirmed after
consultation, and must be paid on top of your deposit, purchase costs and refurbishment buffer. A fee
is not evidence of a discount.

5. Auction houses — pre-auction, unsold and withdrawn lots

Auctions are technically on-market, but three parts of the auction cycle are genuinely off-market: lots
sold before the sale, unsold lots available after, and withdrawn lots.

Performance-ranked (UncommonDeal UK Auction House Performance Index, Sept 2026)

Scored on lots sold, success rate, geographic coverage and investor suitability:

1. Savills Auctions — 100/100 (one report scores 91); national, premium, traditional format, ~1.5%
seller fee

2. Allsop — 94/100; the biggest UK auctioneer by lot volume. Bi-monthly traditional auctions of 200—
400 lots, separate residential and commercial calendars, live-streamed. Strong on portfolios and
London stock

. SDL Property Auctions — 88/100; one of the highest-volume operators in England & Wales
. Auction House UK — 86/100; regional network with local rooms plus national online listings
. Barnard Marcus Auctions — 82/100

. Clive Emson — 80/100

o o1~ W

Other significant operators

Bond Wolfe (Midlands HQ, live-streamed national auctions, high success rate), McHugh & Co,
Landwood Property Auctions, Sutton Kersh, Strettons, Barnett Ross, Cottons, Edward Mellor,
Pattinson, Town & Country Property Auctions, Prime Property Auctions, Future Property Auctions,
Symonds & Sampson, Mark Jenkinson & Son, Clee Tompkinson Francis, Stags, Fisher German,
Carter Jonas.

Modern Method of Auction: iamsold — national, ~4.2% inc VAT buyer fee, 0% seller fee. Different
risk profile to traditional auction; read the terms carefully.
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Practical tip: get on every auctioneer's catalogue mailing list in your target region, and ask
specifically to be told about unsold lots after each sale. That list is where post-auction negotiation
happens.

6. Quick-sale | cash-buying companies

These firms buy directly from motivated sellers, typically at 70—85% of market value. They are both a
competitor and a source — many run assisted-sale arms or pass on stock that doesn't fit their model,
and some will match sellers to qualified investors when a higher price is achievable.

Trade body: The National Association of Property Buyers (NAPB) is the only dedicated trade body
for UK cash house buyers. Membership is voluntary but members follow a Code of Practice that goes
beyond The Property Ombudsman's baseline. Verify at napb.co.uk.

Company Founded Notes

The Property Buying 2012 Founding NAPB member; highest public review volume

Company

Property Solvers 2006 NAPB + TPO; also runs an online auction arm

Springbok Properties 2012 Three routes: Cash Sale (~80% MV), Fast Cash, Fixed Price

House Buy Fast 2008 Founding NAPB member; NAEA Propertymark

We Buy Any Home 2010 Founding NAPB member; describes itself as the UK's largest property
buying company

Quick Move Now 1998 Longest-established on this list

House Buyer Bureau 2011 NAPB + TPO

Property Rescue —

Good Move

Home House Buyers

20+ year track record; FCA-regulated
NAPB + TPO; assisted sale option

NAPB + TPO + Trading Standards

Bettermove — Can complete in 7 days

SmoothSale — Trading as PLH Capital Ltd (no. 13115021)
HouseBuyers 4U — NAPB + TPO

Open Property Group — NAPB + TPO

A\ Watch for lead-generation sites posing as buyers. Some well-known comparison sites are not
buyers at all — they collect your data and sell or refer the lead. Check whether the entity actually
buys with its own funds.

7. Prime buying agents (E1m+ / prime central London and country)

Different market, different economics — but this is where off-market volume is genuinely highest.
More than half of high-value transactions now take place away from public view, according to
Garrington's managing director.
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Chambers HNW Band 1, UK-wide buying agents: Aykroyd & Co - Forbes Gilbert Green -
Garrington Property Finders - Middleton Advisors LLP - Prime Purchase - Property Vision LLP - RFR
- The Buying Solution

Also active: Black Brick Property Solutions, Robert Bailey Property, Heaton & Partners, Stacks
Property Search, Banda Property, Quintessentially Estates, London Central Portfolio, Haringtons,
DDRE.

Garrington is worth noting structurally: founded 1996, one of the largest independent firms in the UK,
ten offices, and its managing director sits on the board of The Property Ombudsman representing
buying agents and on the council of the Association of Residential Property Finders. That governance
involvement is a useful proxy for institutional seriousness.

8. Data and lead-generation tools (source it yourself)

Tool Best for Finds off-market owners?
PropertyData Residential comparables, rents, yields, deal maths No — analytics only
CoStar Commercial market data and comparables No — market data

Realyse Residential development and market analytics No — analytics

LandHawk Land, ownership and sold-price data Partial

Nimbus Maps Mapping, ownership, planning, comparables Partial

GalimAl Owner and distress intelligence — who is financially likely to sell Yes, core purpose

Also free: local authority planning portals, Land Registry title data, and Companies House for
corporate landlords.

Benchmark for direct-to-vendor: roughly a 1% response rate on letter campaigns. Sending 300
targeted letters should produce around 3 leads. Plan your volumes from that number, not from a
course seller's.

GDPR note: canvassing letters sit under the legitimate interest lawful basis. Where owner details
came from a Land Registry search, state in the letter that the data was obtained from the Land
Registry database. If you're addressing "The Legal Owner" with no named individual, you aren't
processing personal data at all.

9. Networking and communities

property investors network (pin) — founded by Simon Zutshi in 2003; 40+ monthly local meetings
across the UK plus free online sessions. £25 inc VAT per person, card payment. Format is
registration and informal networking from 6pm, speakers from around 6:45pm. Deals, JV partners
and private finance circulate in these rooms.

Also: Progressive Property Network (PPN), local landlord associations, and regional investor
Facebook/WhatsApp groups. Treat social-media deal flow with the same verification discipline as
everything else.
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10. Red flags
Walk away if you see:

 Pressure to act fast or "this deal expires today"

* Requests for cash payments

* No written contract

* No verifiable track record

« Any failure on the four compliance checks in Section 2

A sourcing fee demanded before you've seen the compliance evidence

* Claimed discounts of 15-20% BMV presented as routine rather than exceptional
The evidence on discounts is worth remembering. Hamptons found off-market properties achieved
99.5% of asking price versus 99.1% for openly marketed homes. Off-market is not automatically

cheaper. Genuine discounts come from seller motivation — probate, repossession, divorce, landlord
exit, chain break — not from the absence of a listing.

11. Suggested sequence

1. Decide your strategy and target area first. Sourcers filter on criteria; vague criteria produce junk
deal flow.

2. Search NAPSA (free) and PropSourcer for sourcers covering your area and strategy.
3. Run every shortlisted firm through the Section 2 checks.

4. In parallel, register with 5—-10 small independent agents in your patch and get on every regional
auctioneer's catalogue list.

5. Attend your local pin meeting for two or three months before committing money anywhere.

6. Only then consider paying a sourcing fee — and independently verify the asking price, rental
income and comparables in any packaged deal before you rely on the sourcer's numbers.

Sources

« Estate Agents Act 1979; Consumers, Estate Agents and Redress Act 2007; Money Laundering Regulations 2017;
UK GDPR / Data Protection Act 2018

* NAPSA (napsa.org.uk); Companies House

* PropSourcer (propsourcer.com); EIN Presswire, 3 July 2026

» UncommonDeal UK Auction House Performance Index, via The Negotiator and Property Industry Eye, September
2026

* Chambers HNW, Buying Agents UK-wide ranking table
 National Association of Property Buyers (napb.co.uk)
» Hamptons off-market research

e Comparative platform analysis, GalimAl (September 2026) — note: vendor-published

Company inclusion is descriptive, not an endorsement. Verify independently before entering any agreement or paying any fee. This
guide is not legal or financial advice.
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